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REQUEST FOR GRANT PROPOSALS (RFGP) FOR THE CAPACITY BUILDING PROGRAM FOR U.S. STUDY

ABROAD

RFGP Issuance Date: February 14,2019

Webinar Date/Time: February21,2019from 3:00pm EasternTime
Closing Date/Time: March 29,2019 at 11:59pm Eastern Time

Dear Prospective Applicant,

World Learning is pleasedto announce a grants competitionfor accredited U.S. colleges and universities under the
Capacity Building Program for U.S. Study Abroad, a program of USAStudy Abroadin the U.S. Department of State’s
Bureau of Educational and Cultural Affairs (ECA). The purpose of this announcement is to invite U.S. colleges and
universities to submit applications for projects to create, expand, and/or diversify their outbound study abroad
programs for undergraduate students (though programming may also benefit graduate students). Successful
applicants must demonstrate a strong and sustainable plan for creating, expanding, and/or diversifying U.S. study
abroad attheirinstitution thatleads to increasing the number of U.S. students who studyabroad in the near term.
The grantcompetitionis opento all accredited U.S. institutions of higher education from associate’s colleges through
doctoral universities. The program seeks to engage the full diversity of U.S. higher education, including community
colleges and Minority Serving Institutions. Proposals may not include requests for funding to cover student
scholarships, student travel, or travel to the United States for faculty and/or staff at higher education institutions
overseas.

On behalf of the U.S. Department of State’s USA Study Abroad program, World Learning anticipates awarding
approximately 21 grants for amaximum funding level of up to $35,000 each fora period of performance of up to 11
months starting on or aboutJuly 1,2019. World Learningwill manage the grants awarded under this RFGP through
the Capacity Building Program for U.S. Study Abroad.

Applications must be submitted by March 29,2019 at 11:59pm Eastern time via the Capacity Building Program for
U.S. Study Abroad online application portal. Applications submitted after the closing date and time will not be
considered. Thereare no exceptions.

Questions concerning this RFGP should be submitted by email to academicexchange@worldlearning.org. Please
include “CB-SA 2019 Application” in the subject line. The list of frequently asked questions will be posted on the
program website onor about February 27t If necessary, an updated version of the list of frequently asked questions
will be posted on or about March 20, Additionally, World Learning will host a webinar to discuss the grant
competition process onThursday, February 21,2019 from 3:00pm to 4:00pm Eastern time. Please see Section B for
informationon howto joinin the webinar.

Issuance of this RFGP, or the submission of an application, does not constitute an award commitment on the part of
the U.S. Department of State and/or World Learning, nor does it commit the U.S. Department of State and/or World
Learning to pay forcostsincurred in the preparationand submissionof an application. The U.S. Department of State
reserves theright notto fund anyand/orall of the applications received.

Thankyou for your consideration of this initiative. We look forwardto your institution’s participation.

Sincerely,

Capacity Building Program for U.S. Study Abroad Team
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SECTION A: PROGRAM DESCRIPTION

Al Introduction

On behalf of the U.S. Department of State’s USA Study Abroad in the Bureau of Educational and Cultural Affairs
(ECA), World Learning will administer a grants competition for U.S. colleges and universities under the Capacity
Building Program for U.S. Study Abroad. This document describes the grants competition under which approximately
21 grants will beissued fora maximum funding level of up to $35,000 eachfor a period of performance of up to 11
months. Awards will be made on or about July 1, 2019 to accredited U.S. colleges and universities to implement
projects to create, expand, and/or diversify their undergraduate study abroad programs. Graduate students may be
involved in the planned study abroad programs, but the primary focus should be on undergraduate students.
Proposals maynotinclude requests forfundingto cover student scholarships, student travel, or travel to the United
States for faculty and/or staff at higher educationinstitutions overseas.

Grants awarded under the Capacity Building Program for U.S. Study Abroadwill be subject to, and administeredin
accordancewith, the U.S. Department of State’s Standard Terms and Conditions.

A2 Background and Objectives

The Capacity Building Program for U.S. Study Abroad is a program of the U.S. Department of State with funding
provided by the U.S. Government and supported in its implementation by World Learning. The initiative seeks to
expand higher education institutions’ capacity to grow and diversify study abroad programs for U.S. students
through the provision of grants and capacity buildingactivities. The goals of the program are to:

e Increasethe number of U.S. undergraduate students studying and/or interning abroad for creditinthe near
term;

e Diversify American student mobility, both interms of the students taking partandthe destinations where
they travel;and

e Expand U.S.studyabroad capacity nationally by providing access to informationand best practices through
in-personandyvirtual events, as well as an online library of resources.

Through the Capacity Building Program for U.S. Study Abroad, selected grant recipients will implement projects to
create, expand, and/or diversify study abroad at their institutions, leading to more inclusive and impactful study
abroad programming.

In collaboration with the U.S. Department of State, World Learning manages a competitive review process to award
approximately 21 grants of up to $35,000to selected higher educationinstitutions in the United States. The program
will also offer U.S. colleges and universities with opportunities to participate in a series of study abroad capacity
building activities, bothvirtual and in-person, to help create, expand, and/or diversify their studyabroad programs.
Theseinitiatives will be open to grantrecipients, as well as thelarger U.S. study abroad community.

A3 Projects that may be Funded

The Capacity Building Program for U.S. Study Abroad is looking for creative and innovative projectideas to increase

and diversify study abroad programming. Examples of the types of projects that applicants may proposeinclude, but
arenotlimited to:

= (Createa faculty-ed study abroad program,
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Createa new study abroad position or office atthe college or university,

Support minoritystudent participationinstudyabroad,

Provide resources for students with disabilities to study abroad,

Create programmingfor studentsinunderrepresented majors,

Form or further devel op relationships with universities in a wide variety of international locations, and/or
Create or enhance study abroad programs around theme areas such as cybersecurity, entrepreneurship,
human rights, food security, STEAM, and public health.

For institutions applying to expand or diversify already existing study abroad programming, preference maybe given
to applications thatalso address one or more of the following U.S. foreign policy goals:

NOTE

Cyber issues (including cybersecurity, artificial intelligence, technology);
Entrepreneurshipandinnovation;

Energy and natural resources;

Closing the skills gap (including manufacturing, high-tech sectors, human resources, business, management,
education);

Democracy and human rights (including refugees and trafficking of persons);
Economicdevelopmentand trade policy;

Food security/sustainable agriculture/natural resource management;
Infrastructure (including engineering and urban planning);

Public health; and/or

Women’s empowerment.

: In the Grant Proposal, applicants will be able to indicate which U.S. foreign policy goal(s) their proposed

projects seek to address.

A4

Eligibility Criteria

To beeligible for consideration, proposals must meet the following eligibility criteria:

The grants competitionis open to accredited U.S. institutions of higher education (publicand private,
two- and four-year colleges and universities) that have a broad range of capacity to administer study
abroad programs. Institutions that currently have no or limited experience administeringstudyabroad
programs as well asthose withestablished programs are encouraged to apply;

Proposals must support primarily U.S. undergraduate student mobility abroad, although graduate student
participationinprogramsis allowed;

Funding maynotbe used to supportstudent scholarships, includingbut not limited to, tuition,
international travel, and meals. Funds may be used to support U.S. facultyand/or staff travel overseas but
nottravel for foreignfacultyand/orstaff to cometo the United States;

Proposals to locations with a State Department Travel Advisory Level 3 must outline safety andsecurity
procedures forthe proposed study abroad programs. Proposalsto locations with a State Department
Travel Advisory Level 4 willnot be considered. Please consult the Travel Advisory list here:
https://travel.state.gov/content/travel/en/traveladvisories/traveladvisories.html

END OF SECTION A
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SECTION B: APPLICATION INSTRUCTIONS

B1. Application Guidelines

Applicantsareencouraged toread the RFGP inits entirety, andensurethatthe application addresses all the items
cited in this section and meets the eligibility criteria. All applications must be submitted by March 29, 2019 at
11:59pm Eastern time via the Capacity Building Program for U.S. Study Abroadonline application portal*. Only one
application per institution will be considered. Applications submitted after the closing date and time will not be
considered. There are no exceptions. Applicants are encouraged to review the “Application Instructions” (see
AttachmentA).

Prospective applicants are encouragedto join a webinar hosted by World Learning on Thursday, February 21,2019
from 3:00pm to 4:00pm Eastern time. The purpose of the webinar will be to provide an overview of the grants
competition for the Capacity Building Program for U.S. Study Abroad. Information for joining the webinar is listed
below. A recording of the webinar and related materials will be posted on the Capacity Building Program for US.
Study Abroad’s website?.

Capacity Building Program for U.S. Study Abroad - Grant Competition Webinar

Thursday, February 21,2019 3:00pm | 1 hour | (UTC-05:00) EasternTime (US & Canada)
Meeting number:319 926 264
Password: studyabroad

You canjoin thewebinarby:

Option 1: Click on thefollowinglinkto join via your computer ortablet:
https://worldlearning.webex.com/worldlearning/j.php ?MTID=m03bf90004b659678082 8d4118ac5eecf

or

Option 2: Dial the followingnumber to join by phone:
+1-240-454-0887 United States Toll (San Jose)
Access code: 319926264

Therequestfor, or thereceipt of, anapplication in response to this RFGP does not constitute anaward commitment
on behalf of the U.S. Department of State and/or World Learning, nor does it commit the U.S. Department of State
and/or World Learning to reimburse any costs incurred in the preparation and submission of an application. The US.
Department of State reserves theright notto fund any and/orall of the applications received.

B2. Grant Proposal
Applicants responding to this RFGP should submit a full grant proposal via the application portal. Acomplete grant
proposal must not exceed 20 pages and should include a technical proposal and budget documents as explained

below. No other documentation should be submitted.

Technical Proposal (maximum of 14 of pages)

! https://wl.force.com/CapBuild/wl_sitelogin

2 http://www.studyabroadcapacitybuilding.org/
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Thetechnical proposal describes how the Applicant intends to implement their project. It should be concise, specific,
complete, anddemonstrate a clear understanding of the work to be undertakenand the responsibilities of all parties
involved. The technical proposal must demonstrate how the project will enhance their capacity to administer study
abroad programs. The technical proposal shall not exceed 14 pages including CVs for key project staff. Applicants
must use the following format and outline for their grant proposal and may elect to further divide these sections
into subcategories of their choosing.

I. Cover Page
Include the name of theinstitution submittingthe application, project title, and the contactinformation (name, title,
physical address, phone, email) of the individual responsible for the application.

Il. Executive Summary (1 page)

The executive summaryshould be a one-page overview of key features of the proposed project. The summary should
include a brief description of the overall project, project objectives, major activities and intended results, and |l evel
of funding requested.

lll. Program Description (4-6 pages)

The programdescriptionshallbe no morethan 6 pages. Readers willdisregard content beyond six pages. This page
limit excludes the following items: table of contents and key staff CVs. All applications must be typed on standard
letter-sized paper (8 %2 x 11”) with 1” margins and single-spaced. The program description consists of a statement
of need, sustainability plan, and project management plan. Include only information necessary to provide a clear
understanding of the proposed activity andthe justification forit.

1. Statementof Need
The statement of need should present a soundanalytic basis forthe proposed approaches, strategies, and activities,
including existing, as well as absent, resources and capabilities.

A. Capacity Building Plan

Describe how this project will increase the applicant’s capacity to administer study abroad programs. Clearly
articulate a plan that builds institutional capacity to create, expand, and/or diversify U.S. students who study
abroad leading to more inclusive and impactful programming. The applicant must articulate a plan whereby
undergraduate students are highly likely to begin study abroad activities in the near term as a result of the
proposedactivities.

B. ProjectActivities

Explainwhatthe proposed project will do, how, and by whom.

e OQutlineyour theory of change formulated in an “if..then...” statement detailing how that change will
happen. Be specificaboutthe type of change (e.g. institutional capacity, knowledge, skills, partnership
development, etc.) as well as the target of change (e.g. key individuals, groups, organizations, etc.)

e Describethemajor activities necessaryto achieve the anticipated project outcomes;

e Briefly describe the conceptual/theoretical/technical rationale or need for selecting these activities;

e Briefly describe how potential challenges and/or roadblocks to achieving the desired project outcomes
will beaddressed.

C. LlogicModel
For each problemorissue to be addressed, indicate the proposed project activities. For each activity or set
of interrelated activities, specify the anticipated project outputs and outcomes. The outcomes to be
achieved should be clearly described and quantified. Describe the assumptions that underlie the project
design and logic model and any constraints that may affect project operations or outcomes. Applicants
should use the logic model templateincluded as Attachment B of this RFGP.
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2. Sustainability Plan

The proposal should clearly indicate the applicant’s plan for after the funding period concludes and how the
applicant will sustainits capacityto continue to operate and/or grow its new study abroad programming. Applicants
should outline a clear connection to the applicant institution’s U.S. student mobility abroad and/or campus
internationalization goals. Aplanto expand the capacity of the foreign partnershouldalsobeincluded, particularly
in locations in eligible foreign countries® that have not participated extensively in traditional U.S. study abroad
programs.

3. ProjectManagementPlan and Key StaffCVs

Provide an overview of how the proposed project will be managed. Briefly summarize the staffing structure and
roles, responsibilities and qualifications of key staff responsible for implementing the project. Do notinclude more
than 2 CVs; each CVmustonly beone pageinlength. The CVs should be submitted as attachments separate from
the program description.

IV. Monitoring and Evaluation Plan (2 pages max)

The proposal must include a monitoring and evaluation plan that tracks key data points regarding student
participation in study abroad programming, establishes benchmarks, and has measurable objectives. Effective
internal monitoring and evaluation of activities, outputs, and outcomes are essential aspects of project
management. This section of the application should contain a detailed description of the monitoring systems and
mechanisms to be used. For each project outcomeincluded in the | ogic framework, i dentify an objectively verifiable
prospective indicator for measuring it and the means of verification. Please also note how the indicators relate to
the “if” and “then” components of your theory of change. Where appropriate, use the following categories to
disaggregate data: under-represented student populations, heritage, ethnic background, race, disability status,
income, sex, first generation college students, major (e.g. STEM, liberal arts, etc.).

Describe your institution’s current capacity to monitor and evaluate project performance. Describe what data
collectionmethods willbe used; the source of your data; who will collect the data; the frequency of collection; how
data will be analyzed and by whom; how data will be used to monitor implementation and outcomes; and what your
indicator’s baseline measure andtargetvalues will be for the project.

V. Calendar of Activities (Work Plan, 2 page max)

Describe the main activities to be implemented by month and the staff person responsible for implementing the
activity. Inputs and outputs should berealistic and achievable within proposed budget and timeframe, andreflecta
grasp of necessary steps to ensure effective execution of program activities. The proposed calendar of activities
should alsobe presented in matrixformat included as Attachment C of this RFGP.

VI. Budget Documents (6 pages max)

The Applicant should present a budget summary, detailed budget in U.S. dollars, and budget narrative using the
instructions/guidelines presented below. If you do not need funds for any particular line item, for example
“Supplies,” you may leave this budget line item out. No profit or fees maybeincluded. As necessary, eachline item
should include “sub-categories” in the detailed budget presentation as described below. The budget documents
should notexceed 6 pages.

3 Refers to proposals to locations with a State Department Travel Advisory Level 3 must outline safety and security procedures
for the proposed study abroad programs. Proposals to locations with a State Department Travel Advisory Level 4 will not be
considered. Please consult the Travel Advisory listhere:
https://travel.state.gov/content/travel/en/traveladvisories/traveladvisories.html
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It is recommended that the budget summary and detailed budget be prepared in Microsoft Excel spreadsheet
softwareso that rates, quantities, row totals, and columntotals can be reviewed and updated with ease. The budget
summaryand detailed budget shouldbe included in the same Microsoft Excel workbook, i.e. Tab 1: budget summary;
Tab 2: detailed budget. The budget summary should also be included on the first page of budget narrative as a

reference.

Budget Summary (1 page)

N oo, WNPE

Personnel
Fringe Benefits
Consultants/Contractual
Travel and Transportation
Supplies
Other Direct Costs
Program Activities

8. Indirect Costs
TOTAL PROJECT COST

“wvnunnonomognonn

Detailed Budget (1-2 pages)

The following guidance should be followed to project costs per budgetlineitem:

1.

Personnel —This category should include salaries and benefits for full or part-time employees. The
individual's name foreach position, if alreadyidentified, should be mentioned, as well as the salary rate
and level of effort (generally either number of days or months). The budget presentation format and
associated detail should match normal practices in the applicant’s institution.

Fringe Benefits —Fringe Benefits or other compensationare calculated separately from the base salary
and thebudget details should present theamounts ina similar manner. If fringe benefits are paid, the
types of fringe benefits should be explained inthe budget narrative andtheirindividual costs disclosed
inthedetailed budget.

Consultants/Contractual — A consultant is an individual with a particular profession who possesses a
special skillthatis hired by the institutionfor a specifictask. However, this individual is not anemployee
or officer of theinstitution, and in general no fringe benefits areto beincluded inthe consultant’s rate.
The consultant’s “title” (i.e. whatservice) shouldbeincluded inthe sub-lineitems in your budget table.
The proposed consultant rates (either hourly or daily) and LOE (level of effort) should be mentioned,
justified, and addressed in the budget narrative and should form the basis of the calculation in your
budget. The budget notes should describe the specific services the consultant will perform. Contractual
costs to payfirms or other third parties for services should beincluded in this line item.

Travel andTransportation—The Application should indicate the number of trips and the estimated costs.
Specify the originand destination for each proposed trip, duration of travel, and number of individuals
traveling. Domestic per diem rates may be accessed at: https://www.gsa.gov/travel-resources.
International per diem rates may be accessed at https://aoprals.state.gov/web920/per_diem.asp. The
following cost categories should be covered and budgeted for under this line item: airfare, lodging,
meals and incidentals, taxi/other ground transport, etc. If “standard” rates are used, the source of the
standard should be mentioned. NOTE: Funding may not be used to support student scholarships,
including but not limited to, tuition, international travel, and meals. Funds may be used to support US.
facultyand/orstaff travel overseas but not travel for foreign faculty and/or staff to come to the United
States
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5. Supplies - This section includes regular office supplies, as well as project s pecific supplies.
6. Other Direct Costs —This lineitem includes costs such as communications, postage, printing, equipment

under $5,000 (unless the combined cost of several units is over $5,000), office rent, etc. Also, costs of
any non-programmatic professional services, if any, being procured through a contract mechanism
should be included here (such as audit costs). The budget narrative should provide a breakdown and
supportforall other direct costs.

7. Program Activities (if any) — This category should be used if the projects includes program related
activities including but not limited to training, workshops, etc. Relativelysmall program related services
may beincluded in eitherthe Consultant’s section mentioned above or Other Direct Costs.

8. Indirect Cost—Funds shouldbe budgeted herein accordance with the applicant’s institution currently
approved Negotiated Indirect Cost Rate Agreement (NICRA). If theapplicant does not havea NICRA, an

institutionmay elect to use a di minimisrate of 10% of Modified Total Direct Costs in accordance with 2
CFR200.414.

Budget Narrative (2-3 pages)

A detailed budget narrative that justifies the costs as appropriate and necessary for the successful completion of
proposed activities should be attached to the budget. Itis recommended thatthe budget narrative be preparedin
Microsoft Word and should be separate from the summarybudget and detailed budget. The budget narrative should
be of sufficient detail sothatsomeone unfamiliar with your institutionor the activity couldreview and adequately
understand the assumptions/reasonableness and calculation method used. The budget narrative should clearly
describe the project and cost assumptions for the U.S. Department of State funded costs. All proposed costs and
estimates mustbereasonableandallowablein accordance withthe U.S. Government’s Office of Managementand
Budget’s Guidance 2 CFR 200.

Insummary, all proposed costs must be directlyapplicable to performing the work undertheaward, and budgeted
amounts should not exceed the market cost/value of an item or service. The level of detail should be at a level
whereby specificrates and quantities are disclosed.

END OF SECTION B
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SECTION C: SELECTION CRITERIA

C1. Introduction,

Applicants should note that the selection criteria presented serve to: (1) identify the significant matters which
applicants should address in their applications; and (2) as the standard against which all applications will be
evaluated. The applicationwill be evaluated in accordance with the criteria set forth below.

Applications will undergo a preliminary review by the Capacity Building Program for U.S. Study Abroad team for
eligibility, completeness, andresponsiveness. Applications that do not meet the eligibility criteria, areincompletes,
areunresponsive to the RFGP, and/orare submitted after the due date will NOT be considered.

Cc2. Selection Process

All applications deemed complete by the Capacity Building Program for U.S. Study Abroad team will be reviewed
and evaluated by the selection committee against the selection criteria described below. The U.S. Department of
Statewill havefinal approval of funding decisions.

The Capacity Building Program for U.S. Study Abroad team will use the conclusions and recommendations of the
selection committee together with an evaluation of costs to determine if negotiations with an applicant will be
required. As noted inthe cover letter to this RFGP, the costs involved in preparing the application shall not be directly
reimbursed by World Learning regardless of the outcome of the negotiations. In addition to the evaluation criteria
described herein, the U.S. Department of State reserves the right to consider factors such as institutional and
regional diversity, and diversity inthe types of programs selected for funding, in approving the final pool of successful
applicants.

C3. Evaluation Criteria

Awards will be made to applicants whose applications offer the greatest value based on the ranking of proposals
accordingto thetechnicalandbudget selection criteria identified bel ow:

1. ProgramDescription:
a. Statementof Need:

i. Aclearlyarticulated plan that builds institutional capacity to create, expand, and/or
diversify the population of U.S. students who study abroad and/or the destinations
wherethey study;

ii. Acleardescriptionof how, asadirectresultof theaward, the college or university will
inthenear termincrease the number of primarily undergraduate students (though not
necessarily exclusively undergraduates) that studyand/orinternabroadfor academic
creditand/orthe destinations where they study;

iii. Ademonstrated commitmentto participatingin capacitybuilding activities and active
engagementin community networks;

iv. A commitment to diversity and increasing the representation of underrepresented
student populationsin studyabroad programming; and

v. For institutions with established study abroad programming who are applying to
expand or diversify their programming, preference may be given to those who
effectively integrate the U.S. foreign policy goals listed in Section A into their
programming,
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b. Sustainability Plan: Aclearlyarticulated plan to sustain new studyabroad programming beyond
the grant.
c. Project Management Plan: A sound management structure and approach to ensure project
effectiveness and efficiencyinorderto achieve maximum benefits and results.
Monitoring and Evaluation Plan: A detailed monitoring and evaluation plan that tracks key data points
regarding studentand destination diversity, establishes benchmarks, and has measurable objectives.
Calendar of Activities (Work Plan): A detailed plan that indicates when key activities will be implemented
and who will be responsible for theirimplementation.
Budget: A realistic budget that demonstrates cost effectiveness. All costs must be allowable, allocable, and

reasonable.

Weighting of Evaluation Criteria

Applicants willbe evaluated by the Selection Committee and scored on a scale of 0-100 based on the following

criteria.
1.

2.
3.
4

Program Description — 40 points
Monitoring andEvaluation Plan — 25 points
Calendar of Activities (Work Plan)—15 points
Budget— 20 points

END OF SECTION C
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