Inputs

IDEAS Program - Sample Logic Model

Program Goal: Increase and diversify the mobility of U.S. students to study and intern abroad

Activities

Outputs

Collaborative process

Administer a national open
grant competition for HEIs

Short-term Outcomes

Diverse group of HEls
participate in program

Long-term Outcomes

World Learning
Experience managing
capacity building and

cultural exchanges

Identify subjects and
themes for workshops from
needs assessments

HEI study abroad
experience and/or
resources

Plan and design capacity
building activities for
grantees and the larger U.S.
study abroad community

Larger and more diverse
pool of potential U.S. study
abroad applicants

HEIs receive capacity
building support to
strengthen their study
abroad programs

HEls expand their capacity
to administer study abroad
programs

\

Increased and more
diverse U.S. students
study and intern abroad

Global presence

Diverse HEI student
population

Implement in-person and
virtual capacity building
activities for U.S. study
abroad community

Establish CB for Study
Abroad Community of
Practice

HEIs and professional

organizations connected

Best practices on expanding
and diversifying US
students abroad shared
among U.S. HEls

HEl’s, professional
organizations, and study
abroad community

continue collaborating in

an active and strong
network

Assumptions: The administration of the HEI supports study abroad programming as part of the institution’s internationalization goals; larger and more
diverse pool of potential study abroad applicant apply for study abroad programs.




