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USA Study Abroad

Mission: 

To advance U.S. foreign policy 
goals by increasing and 
diversifying U.S. study abroad 
through programs for both 
individuals and institutions and to 
support the next generation of 
diverse American leaders to gain 
the knowledge and skills they 
need to succeed in a globalizing 
world.
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U.S. Department of State



Upcoming Opportunities

• Just launched: Languages.State.Gov

• Mid-November: IDEAS grant competition opens

• November: Launch of the Internationalization of Higher Education in 
the COVID-19 Era webinar series

• November 17: CLS application closes

• January 2021: Gilman application opens

• February 2021: IDEAS grant competition closes 



IDEAS

• Increase and Diversify Education Abroad for U.S. Students

• IDEAS Grant Competition 
• Annual grant competition awarding approximately 20 grants of up to $35,000 

each to U.S. higher education institutions 

• IDEAS Initiatives
• Free workshops and webinars for the wider U.S. study abroad community to 

expand and diversify U.S. student mobility abroad.



The Future of Study Abroad: 

Risk Mitigation in a COVID 
World
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Welcome

• Risk and Risk Assessment

• The Goals of Risk Assessment 

• SRA Tools

• What’s New and What Hasn’t Changed

• Criteria for Assessing COVID

• Case Study



Risk

Risk 
Tolerance

Risk 
Capacity

Risk 
Appetite

Willing to take, 
afford to take, 
need to take



Goals of Risk Assessment

• “A systematic process of evaluating the potential risks that may be 
involved in a projected activity” OED

Identify Analyze
Evaluate or 

Rank
Mitigate

Monitor 
and 

Review

What are we trying to accomplish?



Risk 
Assessment 
Matrix

• Risk = likelihood x impact

• How and where can you mitigate 
likelihood or impact or both?

• Where is your institution’s risk 
tolerance?



COVID Risks

New Considerations

• Uncertainty

• Novelty of COVID

• High likelihood (as compared w/ 
terrorism in Europe)

• New logistical challenges 
(supporting quarantine, mitigation 
student behavior, border closures, 
workload of assessing programs)

• Faculty health

• Forecasting/timing

Don’t forget…

• Risks that pre-date COVID (e.g. 
crime)

• Risks that may be heightened due 
to COVID (e.g. civil unrest, 
xenophobic sentiment)

• Example: civil unrest in Thailand, 
Hong Kong



COVID Risk 
Assessment 
Template



Border Closures

• Description: sudden border closures 
may derail multi-country programs

• Impact severity: severe

• Likelihood: moderate

• Unmitigated risk rating: MEDIUM

• Mitigation steps: do not allow multi-
country programs

• Mitigated Risk Rating: LOW
(mitigated impact of threat)



COVID Risk 
Assessment 
Template



How do you assess COVID 
prevalence?

• 5-day moving average cases (declining 
for four weeks)

• Harvard map (COVID case trajectory)

• Daily new cases per 100k people

• Re-opened borders + rise (or not) of 
COVID

• Positive test rate

• Can they meet new program 
requirements (single occupancy, 
limited mobility)?

https://ourworldindata.org/coronavirus-testing
Source: https://globalepidemics.org/key-metrics-for-covid-suppression/

https://globalepidemics.org/key-metrics-for-covid-suppression/


Another 
Template



Case Study
“Infectious Disease in Malawi”



Case Study

Program description: faculty-
directed, semester long program in 
Blantyre, Malawi where medical 
students study infectious disease at a 
local clinic

On-site support: two MSU faculty 
who are MDs and infectious disease 
experts

Number of students: 10-12



Case Study

Housing description: University-owned lodge. Total 8 double-
occupancy rooms.

COVID prevalence: Total cases: 5,821. Total deaths: 180. On track for 
containment. 5-day moving average declining. 

Local medical care: “High” medical risk. Local hospital has emergency 
room, but complex medical, surgical or trauma cases should be 
considered for evacuation after stabilization.

Transportation: Private + walking (daily to/from clinics)

Non-COVID risks: Generally low-risk security environment. Potential 
civil unrest due to on-going electoral issues that pre-date COVID-19.



COVID Risk 
Assessment 
Template



Your Institution and Risk

Leading Your Leadership



Resources

• The Forum on Education Abroad Guidelines for Conducting Education 
Abroad during COVID-19

• U.S. Department of State Country-specific COVID-19 Information

• Johns Hopkins Coronavirus Resource Center

• Our World in Data

• Harvard Global Health Institute et al. COVID Risk Levels

https://forumea.org/resources/guidelines/conducting-education-abroad-during-covid-19/
https://travel.state.gov/content/travel/en/traveladvisories/COVID-19-Country-Specific-Information.html
https://coronavirus.jhu.edu/
https://ourworldindata.org/coronavirus
https://globalepidemics.org/key-metrics-for-covid-suppression/
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