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The IDEAS (Increase and Diversify Education Abroad for U.S. Students) Program, is a program of the U.S. Department of State with funding provided by the

U.S. Government and supported in its implementation by World Learning
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* Brief Grant Competition Overview
* Introduction of IDEAS Grantees

* Open Question & Answer Session

This session is being recorded and will be posted on the IDEAS website within one week.
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A program of the U.S. Department of State Bureau of Educational
and Cultural Affairs, USA Study Abroad branch

Seeking to expand higher education institutions’ capacity to grow
and diversify study abroad programs for U.S. students

* Increase number of students studying abroad from
underrepresented groups

* Increase the number of U.S. higher education institutions
offering study abroad programs

* Expand study abroad to new overseas destinations, particularly
those that are less common

2024 Grant Competition

» Approximately 35 grants of up to $35,000

» Approximately 1 IDEAS consortium grant of up to $50,000
IDEAS Program Initiatives

e Virtual and in-person, open to everyone

StudyAbroadCapacityBuilding.org

This session is being recorded and will be posted on the IDEAS website within one week.


https://www.studyabroadcapacitybuilding.org/

Important Dates
Phase 1

October 11, October and December 13,
2023 November 2023 2023

* Phase 1 opens e Grant application ® Phase 1 closes
support webinars

February 2024 April 2024 May 2024

® Phase 2 opens * Phase 2 closes ® Phase 2 review &
panels
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FOR U.S. STUDENTS

January 2024 February 2024

* Phase 1 review ¢ Semifinalists
notified

June 2024 September
o Finalists 2024-February
Announced 2026

e Grant period of
performance

This session is being recorded and will be posted on the IDEAS website within one week.
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Kelsey Slater, Ph.D. Laurie McQuay-Peninger
Courtney Kroll . ) :
. ) Assistant Professor of Sport Executive Director of Grants and
Associate Director of Study Abroad
University of Washington - Tacoma Management Sponsored Programs
y & North Dakota State University Riverside Community College District

This session is being recorded and will be posted on the IDEAS website within one week.



IDEAS
NDSU: IDEAS Grant in Action = o ssro

e Supporting the expansion of study
abroad programming for the sport
management unit at NDSU

* |IDEAS grant supports exploratory trip
for faculty to South Africa and Tanzania

* Led to the creation of a faculty-led
course and internship program to Cape
Town, South Africa in Summer 2024

* Allowed us to explore multiple
opportunities for study abroad
programs in different locations

NTERNATIONAL STUDENT
ND STUDY ABROAD SERVICES
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University of Washington Tacoma, Green River College and Tacoma
Community College applied to support Indigenous-identifying students at all
3 institutions

* Exploring Tribal Sovereignty and the Environment through an
Indigenous Lens: identity-based, faculty-led study abroad program to
Abbotsford, British Columbia in spring 2025

» |IDEAS funding covers all staff/faculty costs (salary, exploratory travel, on-
site travel, lodging, food, etc) to lower cost of program to students

 The generous IDEAS grant timeline has allowed us to confirm this program
very early, meaning we can start program marketing and student advising
earlier than typically possible

g

GENOUS STUDY ABROAD
- Exploring Tribal Sovereignty and the Environment

through an Indigenous Lens in British Columbia
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Leander Yazzie, Ed.D.
igensus Student Outreach Specialist
| yomil@uwedu
EH&?’M OFFICE OF GLOBAL AFFAIRS A\
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Budget UW Tacoma EDUCATION ABROAD
FOR U.S. STUDENTS

Iltem lTotaI Requested Funds|Cost Share | Total Project Amount

Line item

Salaries and Wages $14,369.95 $0.00 $14,369.95

Fringe benefits $3,186.04 $0.00 $3,186.04

Consultants/Contractual $8,500.00 $0.00 $8,500.00

Travel and Transportation $10,377.75 $0.00 $10,377.75

Supplies $0.00 $0.00 $0.00

Other Direct Costs $0.00 $0.00 $0.00

Indirect Costs $13,480.48 $0.00 $13,480.48

_ $49,914.22 $0.00 $49,914.22




Salaries and Wages

Rate/Amount

QTyY

IDEAS

A |Faculty Program Director - Dr. Danica Miller $6,195.66 INCREASE & DIVERSIFY
B | Tribal Liason Program Director - Leander Yazzie 3$5.424.29 EDUCATION ABROAD
C | MNatural Resources Faculty Guest Lecturer $2,750.00 FOR U.S. STUDENTS
Section subtotal $14,369.95
2|Fringe benefits Amount QTyY Total
A | Faculty Program Director $1,406.41 1.00 $1.406.41| “s[supplies Amount ary Total
B | Tribal Liason Program Director $1,155.37 1.00 $1,155.37
C |Natural Resources Faculty Guest Lecturer $624.25 1.00 $624.25 Section subtotal $0.00
Section subtotal $3,186.04 Other Direct Costs Amount aTy Total
3| Consultants/Contractual Amount QTy Total Section sublotal $0.00
A |International Indigenous partner services $250.00 12.00 $3,000.00| "7|indirect Costs Amount aTy Total
B | WA Tnbal Educational Specialist stipends $250.00 16.00 $4,000.00 UW Tacoma NICRA Indirect Rate 37% of total grant costs | $36,433.74 0.37| $13,480.48
C | WCAAB Honorarium $250.00 6.00 $1,500.00
Section subtotal $8,500.00] ———— Section sublotal e
4|Travel and Transportation Amount QTy Total
| ntemational host-university site visi lromipRoeTeost [ [ [ sssum
A |Private vehicle mileage for one vehicle $288.20 1.00 $288.20 Minus Cost Share $0.00
B |Accommodations for 2 Program Directors x 3 nights $434.00 2.00 $868.00
C |Meal per diem for 2 Program Directors x 4 days $456.00 2.00 $912.00 _
D | Travel insurance - 2 Program Directors x 4 days $30.00 2.00 $60.00
| Study abroad program director travel
G | Vehicle mileage for one vehicle $255.45 1.00 $255.45
F |Accommodations - 3 ppl x 11 nights $2,097.00 3.00 $6,291.00
E |Meal Per diem @ 35%- 3 ppl x 12 days $497.70 3.00 $1,493.10
H | Travel insurance - 3 ppl x 12 days $70.00 3.00 $210.00
Section subtotal $10,377.75
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Riverside Community College District 5.

Diversifying and Expanding Global Learning Opportunities through -2-¢/ N AER0%0

Short-Term Study and Internship in Japan

Need AcTivities OQutput / Outcomes

Large percentage of part-time
students (75%)

Majority of students pursuing
CTE training and employment,
not transfer (82.7%)

50% of student body receives
need-based financial aid
Existing study abroad
programming lacks relevancy,
is too expensive, and not
available to part-time students

i1 Develop short-term study
abroad program in Japan to
increase participation of part-
time students and reduce
overall costs for low-income
students

s Offer discipline-driven
internship abroad to
strengthen relevancy for CTE
students, targeting Business
related disciplines

Faculty travel to Japan
Partnership with Internship in
Japan

Japan Study Abroad — 6
weeks in Tokyo (Summer
2024)

Pre-departure Orientation
Global Marketing Class
Business Work Experience

Student Outreach - 400
students expressed initial
interest for 42 slots




RCCD Budget

RCCD IDEAS: Building Capacity Through Global Internships Detailed Budget

1. Personnel - Project Assistant (graduate student) - salary for part-time, $8,170.50
temporary (419 hours @ 519.50/hour) Project Assistant

2. Fringe Benefits - fringe benefits are calculated at 3.75% for the project assistant | $306.39

3. Consultants/Contractual - Funds for Internship in Japan contract $5,000.00
4. Travel and Transportation - Travel to Japan - $700 round-trip plane ticket (2 $8,888.00
tickets at $1,400); S315/day lodging per person (8 days for 2 people - $5,040);

meals at $122/day per person (8 days for 2 people - $1,952); incidentals at $31/day

per person (8 days for 2 people - 5496)

5. Supplies - SurfacePro $1,300.00
6. Other Direct Costs - postage, printing, advertisements, flyers, fact sheets, $1,089.65
outreach materials etc., for project outreach and marketing purposes

7. Program Activities - orientation and debriefing meetings for participants $700.00
Total Project Cost $25,454.54
8. Indirect Costs - $9,545.46
37.5%

Total Project & Indirect Costs $35,000.00
Total Ideas Grant $35,000.00

Funding

IDEAS

INCREASE & DIVERSIFY
EDUCATION ABROAD
FOR U.S. STUDENTS




IDEAS

INCREASE & DIVERSIFY
EDUCATION ABROAD
FOR U.S. STUDENTS

Questions?

Please enter your questions into the Q&A box, or raise your hand to unmute.

This session is being recorded and will be posted on the IDEAS website within one week.
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Final Phase 1 Webinar ERUSATIO AZROAT

Deep Dive:
Aligning Your Proposal Sy
with U.S. Department of State Priorities )

IDEAS Prog ram
The Inc and Diversify Education Abroad for U.S. Students (IDEAS) Program is a program of the U.S.

November 30, 2023, 3:30pm ET o 5. 21 OHINIE
e Y
REGISTER s
Home About Posts Jobs People T IDEAS Liﬂkedln J
B 1
©54x

Foreign Policy Goals

https://www.linkedin.com/company/ideas-program/

CHIPS and Science Act StudvAbroadC N
Consortium Grant for Community Colleges HeyRbroad-apacityBurding.org
Sustainability IDEAS@worldlearning.org
#LaunchIDEASAbroad



https://us06web.zoom.us/webinar/register/WN_3-AsVIQZR4Ky571fMyQm5A
mailto:IDEAS@worldlearning.org
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